Update 2021

COMMUNITY DEVELOPMENT ACTION PLAN

The Community Development Action Plan (CDAP) is a list of short-term projects (defined as two years or less). Ini-
tial drafts of the CDAPs are developed through review of current projects, planning documents, small group discus-
sions and interviews with community stakeholders, and those working on community projects. The CDAPs are pre-
sented at various community and public meetings and distributed for public comment for a period of one month.
The final drafts are presented to each county’s Board of Commissioners for approval. The approved copies are in-
cluded as part of this document. The CDAPs are useful tools for organizations working with communities and have
evolved into being the central source for listing the full range of projects that are in process or are desired. The
CDAPs are used as the official community plan required for eligibility for many federal and state funding sources.

The 2021 San Juan County CDAP has a total of 35 projects that were developed by stakeholders and subsequently
approved by the County Commissioners on August 25", 2021, signed by Scott Fechenhier — Chairperson.

Recognizing that the COVID pandemic will impact the economy for years to come, this CEDS focuses on aligning
regional strategies with state strategies for addressing equitable and resilient economic growth.

The CDAP projects were aligned with the State Rural Economic Blueprint. Priorities from the State Blueprint are
assigned to specific projects in the CDAP. Priorities are numbered below for reference rather than level of im-
portance.

Leverage the Unique Assets of Rural Colorado

Save Coloradoans Money on Healthcare

Fulfill Every Child’s Potential

Support Local Community Success in Energy Transmission

Make Critical Investment in Community Infrastructure

Invest in Roads and Bridges

Build on Successful Economic Development Programs

Community Identified Priorities — this was added for projects aligned more closely with local economic pri-
orities

NV AEWNE

The CDAP projects were also linked to six resiliency strategies identified in the Colorado Resiliency Framework,
which addresses potential and interrelated economic, social and environmental

risks and vulnerabilities. Abbreviations are listed next to the strategies in the CDAP along with a number represent-
ing the supporting strategy. Please refer to the Colorado Resiliency Framework document for details.

Future Ready Economy & Workforce (EW)

Climate & Natural Hazard Resiliency (CN)

Building & Infrastructure Sustainability (BI)

Agriculture & Food Security (AF)

Housing Attainability (HA)

Community Capacity (CC)

Internal to Community (IC) - this was added for projects aligned more closely with local resiliency strategies

NownmhkwNRE

Currently, the CDAP list displays: Project #, Rank, Category, State Economic Development Priority, Resiliency Link-
age, Primary Partners, Funding Resources, Cost Estimate, Jobs and Outcomes & Impacts.
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CDAP Project Ranking

Ranking Criteria
e [srelevant to economic or community development — aligns with community master plans and priorities
or state economic priorities.
e s relevant to economic or community resiliency — aligns with state resiliency framework.
e s within the community’s and primary partners ability to influence.
e  Metrics address progress and impact.
e  Metrics are comparable to other counties, regions, state.
e Datais readily available and accessible to community members.

Rank
High Medium Low

Must meet at least 4 criteria Must meet at least 3 criteria |Must meet at least 2 criteria

Guidelines for CDAP Review & Project Additions

Region 9 updates and monitors the Community Development Action Plans (CDAPs) for Archuleta, Dolores, La Plata,
Montezuma, and San Juan Counties in an ongoing cycle every two years. County Commissioners may update their
CDAP at any time and provide the update to Region 9. If a project is submitted out of cycle due to timing or grant
applications, the project must have the support of that County’s Commissioner and can be added as an addendum.

Criteria for Adding CDAP Projects out of Cycle:

Is the proposed project required to be part of a community plan?
Is project happening before next CDAP revision?

Does project fit a CDAP definition?
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CD#AP Project Rank
3 San Juan Development Association High
5 Summer School & Enrichment Programs High
9 Local Access to Health Care & Mental Health Support Services High
11 Anvil Mountain Affordable & Attainable Housing Project High
20 Baker's Park Trail System High
23 Promotion of Silverton & San Juan County High
25 Creative District High
30 Municipal Water High
31 Wastewater System Rehabilitation High
32 Redundancy Fiber Path into and out of Silverton High
35 Compass Project High
2 Silverton Business District Beautification Projects Med
4 Upper Animas Water Shed Med
6 Stanley Placer Education Complex Phase | Med
7 Mountain Studies Institute Research and Innovation Center Phase | Med
8 Local Farm to School/Community Programs Med
13 Conveyance of Bureau of Land Management Parcel to Town of Silverton Med
14 Kendall Mountain Recreation Center & Ski Area Master Plan Med
16 Molas Lake Master Plan Med
19 Improve Drainage & Water Flow in Silverton Med
22 Long Range Management Plan for upper-Animas River & Corridor Med
24 Blair Street Improvement District Projects Med
26 Columbine Park Revitalization Plan Med
28 Bike Skills Park Med
29 Youth Center Med
33 Toilet Facilities in the Town Med
1 Artist & Business Incubation Center Low
10 Lackawana Mill & Bridge Low
12 Silverton/San Juan County Master Plan Low
15 Eureka Campground & Facilities Improvements Low
17 Rehabilitate Carnegie Public Library Low
18 Restoration, Repair & Maintenance of Community Buildings Low
21 Toilet Facilities along San Juan Skyway Low
27 Exhibit at Visitors' Center and/or San Juan Historical Museum on Native American Culture Low
34 Construct Pedestrian Bridges Low
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SAN JUAN COUNTY COMMUNITY DEVELOPMENT ACTION PLAN 2021

CD#AP Project Rank Category De\lea;::\:;:?:::rity RE'::::;‘ZV Partners RFel;E:::is Es::i::;te Jobs Outcomes & Impacts
1 Artist & Low Business Build on current suc- Community Silverton Chamber |OEDIT N/A N/A 1) Establish community
Business Develop- |cessful economic de- [capacity (CC2, |Office of Economic space for artists and start-
Incubation ment velopment programs  |CC3) Development and up businesses
Center International Trade 2) Offer programs and in-
Future ready (OEDIT) centives to support home-
economy & San Juan Develop- based businesses
workforce (EW4)|ment Association
(SJDA)Silverton
Creative District
2 |Silverton Med Business Leverage the unique BI5 San Juan County Silverton N/A N/A 1) Increase property
Business Dis- Retention |assets of rural Colorado Town of Silverton DolLA maintenance by business
trict Beautifi- SIDA Lodgers Tax owners by offering in-
cationPro- Silverton Chamber  [Staff support centives
jects Businesses Silver-  [from SIDA 2) Install sidewalks, lighting,
ton Community and benches in the busi-
Members ness district
3) Implement a wayfinding
signage master plan
3 |SanJuan De- |High Economic |Build on current suc- |Community San Juan County R9 EDD N/A 1 PTE 1) Maintain SJIDA micro
velopment develop- cessful economic de- |capacity (CC2, Town of Silverton  [Economic De- loan program
Association ment velopment programs | CC3) Silverton Chamber |velopment Ad- 2) Coordinate economic
Silverton School ministration development efforts
Future ready District (EDA) throughout the county
economy & Region 9 Economic
workforce (EW4)|Development Dis-
trict (R9 EDD)
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CD#AP Project Rank Category De\lea;:rict;:(:::rity RE'::::;‘ZV Partners RFel;E:::is Es::i::;te Jobs Outcomes & Impacts
4 |Upper Ani- Med Economic |Leverage the unique Climate & nat- [San Juan County EPA N/A N/A 1) Provide education on
mas Water develop- assets of rural Colorado|ural hazard re- |Town of Silverton  |R9 EDD mining impacts and acid
Shed ment siliency (CN2, Mountain Studies EDA- Recovery mine drainage
CN4) Institute ICoordinator 2) Coordinate communica-
Animas River lAnimas River tion with all involved agen-
Community Forum [Community cies/entities/governments
Environmental Forum 3) Monitor Bonita Peak
Protection Agency [MSI Superfund efforts
BLM State & federal 4) Meet water quality
US Forest Service lgrants standards over the next 20
Colorado De- USDA years
partment of Federal agencies 5) Test Molas Lake year-
Health (EPA, CDPHE) round
San Juan Basin 6) Preserve historic fea-
Health tures in the process of
reclamation)
7) Secure water rights
8) Help create a healthier
ecosystem by addressing
Upper Animas Water Shed
water quality and the ef-
fects of reclamation on
historic features
5 |Summer High Education |Fulfill every child's Future ready Silverton Schools San Juan County [N/A 3-5 new |1) Fill critical summer
School & potential economy & San Juan County ITANF FTE childcare needs
Enrichment workforce (EW4)]|Silverton Youth Fees Grants 10 PTE 2) Help address the sus-
Programs Make critical Center Commu- Parents tainability of Silverton
investments in Community nity Members Community workforce by providing
community in- capacity (CC3) Business Owners Members youth programing and
frastructure supervision
3) Create education and
enrichment opportunities
4) Create Sports
Collaborative
5) Fill 3-week gap after and
before school starts
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CD#AP Project Rank Category De\lea;:rict;:(:::rity RE'::::;‘ZV Partners RFel;E:::is Es::i::;te Jobs Outcomes & Impacts
6 |Stanley Placer|Med Education |Make critical Future ready Silverton School DOLA- REDI Project [N/A 1) Contribute to economic
Education investments in economy & District Donations & Planner: diversification by building a
Complex community in- workforce (EW5)|San Juan County Fees $200k multi-use community edu-
Phase | frastructure Town of Silverton  |R9 EDD EZ Facility: cation complex serving K-
Building & in- IContribution $512-15M 12, families, non-profits,
frastructure Project total colleges, and artists includ-
sustainability MSI acquisition- [project ing adjoining dormitory
(BI6) lescrow Pub- with capacity for30-50
lic/private part- people
Community nerships San 2) Create space for meet-
capacity (CC3) Juan County ings, classrooms, confer-
[Town of Silver- ences, performances,and
ton emergency response
3) Develop a community
recreation center
7 |Mountain Med Research & [Community Identified |Community Mountain Studies  |DOLA REDI Grant [$100,000 [N/A 1) Explore faculty &
Studies Insti- Non-Profit [Priority capacity (CC3) Institute (MSI) Sil-  [550,000 organizational col-
tute Re- verton Avalanche MSI Fundraising laborations
search andIn- School 550,000 2) Conduct economic
novation impact study
Center
Phasel
8 |Local Farm to |Med Education |Leverage the unique Agriculture & Silverton School Colorado Health 530,000 [Volunteer |1) Expand the community
School/Com- assets of rural Colorado|food security District Foundation s and Ex- |greenhouse and garden
munity Pro- (AF5) Mountain Studies  |Grant isting 2) Carry out experiments
grams Fulfill every child's Institute (MSI) Local Contri- School for growing food and
potential Community butions District vegetables year-round at
capacity (CC2) Employee |9,318 feet elevation
s 3) Expand offering/sup-
plementing WIC and local
food sharesprograms
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CD#AP Project Rank Category De\lea;:rict;:(:::rity RE'::::;‘ZV Partners RFel;E:::is Es::i::;te Jobs Outcomes & Impacts
9 |Local Access |High Health and |Save Coloradoans Community SanJuan County Grants Partner- [N/A N/A 1) Sustain community-
to Health Human money on healthcare [capacity (CC1, Public Health ships w/Re- based health center and
Care & Services CC2, CC3) San Juan County lgional Health expand services beyond
Mental Social Services Providers one day per week
Health Sup- San Juan County United Way 2) Develop partnerships to
port Ser- Town of Silverton provide local dental care
vices Silverton Schools Re- 3) Sustain nurse
gional Health Care practitioner position
Organizations Hu- 4) Formalize sponsorship of
man Services Com- clinic with Mercy Medical
munity Health Advi- Center
sory Group
10 |Lackawana Low Historic Leverage the unique Building & in- San Juan County State Historical |N/A lobs re- |1) Create a functional
Mill & Bridge Preserva- |assets of rural Colorado |frastructure Historical Society Funds lated to  |facility
tionn sustainability BLM Town of reuse 2) Work with BLM
Build on current suc-  |(BI5) SIDA Silverton 3) Develop a plan and
cessful economic de- Town of Silverton  |SanJuan County implementation strategy
velopment programs  [Community BLM for preservation and
capacity (CC3) State & Federal adaptive reuse of this
funds fabulous structure
Grants & 4) Target for recreational
donations and public use as part of
KMRA Master Plan
11 |Anvil Moun- |High Housing Make critical Housing at- San Juan County San Juan County [N/A N/A 1) Provide owner occupied
tain Afforda- investments in tainability Town of Silverton  [Town of Silver- homeownership opportu-
ble &Attain- community in- (HA1, HA2) Housing Organiza- [ton Regional nities
able Housing frastructure tions Businesses Housinggroups 2) Build homeowner
Project Citizens State Bank [DoLA pipeline
Private sector 3) Secure a developer(s)
State & Federal 4) Increased number of
srants affordable housing units
USDA available in Silverton
Citizens State 5) Maintain availability of
Bank limited local rental stock
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CD#AP Project Rank Category De\lea;::\:;:?:::rity RE'::::;‘ZV Partners RFel;E:::is Es::i::;te Jobs Outcomes & Impacts
12 |Silverton/San [Low Land Use |Community Identified |Community Planning Com- County Planning |[Various |N/A 1) Update Master Plan to
Juan County Priority capacity (CC1, mission Town of ICommission Sil- |based on reflect changes made since
Master Plan CC2, CC3) SilvertonSan Juan  |verton projects previous update and pro-
County DolLA needed vide future planning
through 2) Integrate with Compass
plan Project as appropriate
13 |[Conveyance [Med Parks & Leverage the unique  |Community BLM Silverton N/A N/A 1) 93-acre parcel to be
of Bureau of Recreation |assets of rural Colorado |capacity (CC1, Town of Silverton  |County conveyed to Town via BLM
Land Man- CC2, CC3) San Juan County ICDPHE for continued operation of
agementPar- Colorado Kendall Mountain Recrea-
cel to Town Brownfields tion Area (KMRA)
of Foundation
Silverton GoCO
14 |Kendall Med Parks & Leverage the unique Community Town of Silverton  [Silverton, GOCO, [Full cost |1 full 1) Increase recreation op-
Mountain Recreation |assets of rural Colorado |capacity (CC1, Kendall Mountain  |DOLA of expan- [time portunities in community
Recreation CC2, CC3) Recreation Area sion un- 2) Increase number of visi-
Center & Ski Master Plan Town has se- known tors to Silverton/County
Area Master Committee cured funds , master 3) Fully utilize a community
Plan San Juan County from GOCO plans es- resource
BLM ($37,500 grant  [timate d 4) Identify additional BLM
Community mem- faward) and at S50k land to be conveyed to the
bers & youth DOLA ($6,250 Town of Silverton
rant award) for 5) Identify priority services
master plan- to offer
ning process, es- 6) Kendall Mt becomes self-
timated to cost sustaining and generates
$50,000) revenue
15 |Eureka Low Parks & Leverage the unique Climate & nat- |SanJuan County Existing gravel N/A Construct |1) River stabilization near
Campground Recreation |assets of rural Colorado|ural hazardre- |BLM pit near pro- ion Jobs |old Eureka town site
& Facilities siliency (CN2) US Army Corps of  |posed site Road 2) Provide gravel for County
Improvement Invest in roads and Engineers Sunny- & Bridge Dept roads
s bridges Community side Gold Corpo- expertise & 3) Ensure water quality
capacity (CC3) ration equipment
[Army Corps of
Engineers
7 —San Juan County CEDS 7-26




Update 2021

SAN JUAN COUNTY COMMUNITY DEVELOPMENT ACTION PLAN 2021

CD#AP Project Rank Category De\lea;::\:;:?:::rity RE'::::;‘ZV Partners RFel;E:::is Es::i::;te Jobs Outcomes & Impacts

16 |[Molas Lake [Med Parks & Leverage the unique Climate & nat- |Town of Silverton  [Silverton N/A N/A 1) Eliminate camping on the
Master Plan Recreation [assets of rural Colorado |ural hazard re- |SanJuan County overlook site

siliency (CN2) 2) Establish a “marriage
shelter” overlook
Community 3) Establish a year-round
capacity (CC3) summer-winter lodge
facility
4) Establish full RV hook-up
in designated area adjacent
to 550 in rock outcropping

17 |Rehabilitate |Low Public In-  |Leverage the unique Building & in- Town of Silverton  |Colorado Historic [i###### IN/A 1) Mitigate mold
Carnegie frastructure |assets of rural Colorado |frastructure Fund 2) Rehabilitate historic site
Public Library re sustainability State & federal

Build on current suc- (BIS) lgrants Silver-
cessful economic de- ton
velopment programs  [Community

capacity (CC3)

18 [Restoration, |Low Public In-  |Leverage the unique Building & in- San Juan County San Juan Histori- [N/A 32 new 1) Preserve historic in-
Repair & frastructure|assets of rural Colorado |frastructure Town of Silverton  |cal SocietyCounty jobs are  |tegrity of community
Maintenance re sustainability Governor’s Energy [Silverton En- sener- buildings
of Commu- Build on current suc-  |(BI5) Office ergy Manage- ated for |2) Repair and maintain
nity Build- cessful economic de- mentAsst every $1  |community buildings
ings velopment programs  |Community Program million 3) Weatherize Town Hall

capacity (CC3) (EMAP) spent on |and improve energy effi-
[Trident Energy preserved |ciency of municipal build-
ion of his- |ings to decrease utilitybills
toric and provide reliable heat
buildings |4) Town Hall brought into

full ADA compliance
5) Repair windows in the
Visitor Center
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19 |Improve Med Public In-  |Leverage the unique Climate & nat- |Town of Silverton  [Silverton Construct |1) Culvert improvements to
Drainage & frastructure |assets of rural Colorado |ural hazard re- |SanJuan County County ion Jobs |Greene Street/Hwy 550 to
Water Flow in re siliency (CN2) SW Water BLM increase flow conveyance
Silverton Conservation District]JUSDA to improve drainage and
BLM DOLA prevent potential flooding
SW Water to adjacent residential units
[Conservation 2) Storm water intercepts
District and flows
Historical Society 3) Boulder Creek head gate
4) Relocate Bear Creek Raw
Water
5) Loop dead end portions
of Town’s water system to
improve fire flows and re-
duce water line freeze
problems
6) Complete Infrastructure
Plan for street water loop-
ing and drainage
7) Run water/sewer line to
powerhouse
20 |Baker's Park |High Parks & Leverage the unique Community Silverton Single CPW Phase1 [N/A 1) Development of 30-mile
Trail System Recreation |assets of rural Colorado |capacity (CC2, Track Society GOCO $500,000 stacked loop singletrack
CC3) BLM Private , total trails system directly adja-
SIC foundations project cent to town
Future ready Town of Silverton Individuals 51)5 2) Provide health &
economy & million wellness benefits to
workforce (EW3, community
EW4) 3) Provide beginner and
intermediate level riding
opportunities in close
proximity to town
4) Create a draw for visitors
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21 |Toilet Facili- |Low Public Leverage the unique Community Forest Service Forest Service N/A At least  |1) Retain bathroom facili-
ties along Lands assets of rural Colorado |capacity (CC3) |BLM BLM one po- |ties on Molas lookoutand
SanJuan San Juan County CDOT sition other areas as deter-
Skyway Town of Silverton  |GoCO mined
DSNGRR 2) Seek long-term
Private contractor to provide
Businesses facility mainte-
nance/service
3) Solve for winter servicing
of winter porta-potties
22 |Long Range [|Med Public Leverage the unique Climate & nat- |Upper Animas River |Forest Service N/A N/A 1) Restoration of Lacka-
Management Lands assets of rural Colorado |ural hazard re- |Protection Group BLM wanna Mill Building
Plan for up- siliency (CN2) Town of Silverton  [Silverton 2) Restore wetlands &
per- Animas San Juan County County riparian habitat along
River& Corri- BLM GoCO corridor
dor Durango & Silverton |DolLA
Narrow Gauge Rail- |DSNGRR
road (DSNGRR) En- [State & Federal
vironmental Protec- |Grants
tion Agency (EPA) |[CDPHE
EPA
23 |Promotion of |High Tourism Leverage the unique Community Silverton Chamber [Silverton N/A Create PT |1) Continue partnerships
Silverton & assets of rural Colorado|capacity (CC3) [San Juan County County Colo- assistant |with regional agencies to
San Juan Town of Silverton rado Tourism position |promote tourism and out-
County San Juan Develop- [OfficeR9 EDD door recreation for an eco-
ment Association EPA nomically and environ-
(SJIDA) mentally sustainablefuture
2) Increased commerce,
seen via sales taxes
3) New families moving into
the area with wage earners
who can telecommute
4) Sustain San Juan County
businesses
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24 |Blair Street |Med Tourism Leverage the unique Building & in- Blair St Im- Ben Nighthorse [$250K Construct [1) Install historic lighting
Improvement assets of rural Colorado |frastructure provement ICampbell match ion re- and build new restrooms at
District Pro- sustainability District State Historical lated Columbine Park
jects (BIS) SanJuan Historical [Society 2) Utilize funding from
Society Firemen DoLA for Downtown
Community Town of Silverton  [DoLA Colorado Inc projects
capacity (CC3) GoCO 3) Wayfaring signage
EPA 4) Conduct feasibility study
Private busi-
nesses
25 |Creative High Arts & Cul- |Build on current suc- Community Silverton Creative OEDIT N/A N/A 1) Increase jobs, incomes,
District ture / Busi- |cessful economic de- |capacity (CC2, District and investments in Silver-
ness devel- |velopment programs |CC3) ton through creativity,cul-
opment ture, and the arts
Future ready
economy &
workforce (EW3)
26 |Columbine Med Public In-  |Leverage the unique Community Town of Silverton  [Grants N/A 1) Expansion of the park
Park Revitali- frastructure |assets of rural Colorado |capacity (CC3) open space
zationPlan re 2) Build a new restroom
facility
3) Provide a satellite
visitor's center
27 |Exhibit at Low Arts & Community Identified |Community San Juan Historical [San Juan Histori- [N/A N/A 1) Develop exhibits to rec-
Visitors' Culture Priority capacity (CC3) Society cal SocietyGrants ognize Native American
Center SanJuan County & donations history in San Juan County
and/or San (SJC) EPA 2) Develop historical
Juan Histor- Silverton Chamber interpretive activities
ical Mu- San Juan Historical and/or promotional
seum onNa- Museum materials
tive Ameri- Ute Mountain Ute
can Culture Tribe
Southern Ute Indian
Tribe
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28 |Bike Skills Med Parks & Leverage the unique Community Silverton Single CO Health $150,000 [N/A 1) Create a youth and
Park Recreation |assets of rural Colorado |capacity (CC2, Track Society Foundation family friendly bike park
CC3) Town GOCO
School District Private
foundations
29 |Youth Center [Med Youth Make critical Community Silverton Youth Grants N/A N/A 1) Identify new location for
Supports investments in capacity (CC2, Center Silver- youth center
community in- CC3) ton SchoolSil- 2) Relocate youth center
frastructure verton Family
Learning Center
Town of Silverton
30 |Municipal High Public In-  |Leverage the unique Climate & nat- |Town of Silverton  |Silverton 554,000 [N/A 1) Install test wells for
Water frastructure |assets of rural Colorado|ural hazard re- |CWCB State & Federal potential municipal water
re siliency (CN4) SWCD lgrants use
2) Provide a redundant
Community municipal water supply
capacity (CC3)

31 |Wastewater |High Public In-  |Leverage the unique Climate & nat- |Town of Silverton  |Town of Construct |1) Ensure federal water
System Reha- frastructure|assets of rural Colorado|ural hazard re- |USDA Silverton ion job standard compliance
bilitation re siliency (CN4) DolA USDA retention |2) Improve water quality

SRF DolLA
Community SRF
capacity (CC3)
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SAN JUAN COUNTY COMMUNITY DEVELOPMENT ACTION PLAN 2021

CDAP Project Rank Category State Economic Resiliency Partners Funding Cost Jobs Outcomes & Impacts
# Development Priority Linkage Resources Estimate
32 |Redundancy [High Telecomm |Make critical Building and San Juan County ISWCCOG - grant [N/A Construct |1) Complete segments of in-|
Fiber Path investments in Infrastructure Town of Silverton  fadmin ion jobs |ground fiber cable installed
into and out community in- Sustainability Southwest Colorado |DoLA by EagleNet Alliance (ENA)
of Silverton frastructure (BI2) Council of Govern- [Silverton Create 2) Explore potential of ENA
ments (SWCCOG)  [County jobs asso- |completing the project
Future Ready San Miguel Power ciated and/or partnerships to use
Economy & Century Link Cor- with new |dark fiber already in place
Workforce poration Colo- businesses|3) Install redundancy
(EW1) rado Department s that re- |between Cascade and
of Transportation quire high |Durango
(cboT) speed in- [4) CDOT or other entity to
ISPs - Brainstorm & ternet complete fiber gaps be-
Forethought tween Cascade and Du-
rango
5) Installation of roof top
wireless bridge to broad-
cast access throughout
Silverton (school-based
need for student access)
6) Explore alternative tech
for broadband as it be-
comes available, i.e., Star-
link
7) Expand access to County
and Town residents
33 |Toilet Fa- Med Public In- | Make critical Building & In- Town of Silverton  [Grants N/A Construct |1) Build centrally located
cilities in frastructure|investments in frastructure San Juan County ion Jobs |public restrooms in the
the Town re community in- Sustainability Town of Silverton
frastructure (BI1,B12) 2) Reduce stress on local
Community businesses to provide
capacity (CC3) public restrooms
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34 |Construct Low Public In-  |Community Identified |Community Town of Silverton  |GoCo $1,330,0 [Construct |1) Add/improve pedestrian
Pedestrian frastructure | Priority capacity (CC3)  |SanJuan County BLM land 00 ion job bridges near courthouse
Bridges re transfer creates |estimate [retention |2) Add two bridges near the
cash match $1,060,0 confluence at Lower Ce-
00 ment Creek
federal & 3) Improve public safety for
$266,000 pedestrians
San Juan 4) Increase pedestrian
County access to town
Match
35 |Compass High Community |Community Identified |Addresses pri- |San Juan County [Town of Sil- N/A N/A 1) Complete community
Project develop- Priority orities from all |Town of Silverton  |verton Fed- values & visioning pro-
ment the resiliency Community Builders [eral and cesses
strategies Organization State Grants 2) Establish community
Local Businesses priority projects
Local community 3) Dovetail Compass Project
groups with CDAP and Town
Master Plan
7 —San Juan County CEDS 7-33




RESOLUTION 2021-06

A RESOLUTION OF THE SAN JUAN COUNTY BOARD OF COUNTY COMMISSIONERS
CONCERNING THE 2021 COMMUNITY DEVELOPMENT ACTION PLAN

WHEREAS, in 1995, the Region 9 Economic Development District of Southwest

Colorado launched southwest Colorado's initial Comprehensive Economic Development
Strategy ("CEDS") process by offering county-level data. a strategic planning component with
visions. goals, and specific strategies for reaching those goals, and identified community
projects; and.

WHEREAS, the full CEDS is updated every five years: and:

WHEREAS, the CEDS includes Community Development Action Plans ("CDAPs").
which are the lists of identified projects and which are updated on a two-year cycle; and,

WHEREAS, CDAPs are useful tools for organizations working within San Juan County
and can be one central source for understanding the full range of projects that are in process or
are desired; and,

WHEREAS, the CDAP is required for many state and federal funding sources; and.,

WHEREAS, the CDAP serves as a tool for San Juan County by outlining and ranking
projects according to specified categories including but not limited to: Public Infrastructure.
Public Lands, Land Use, Transportation. Telecommunications, Education, Arts & Culture.
Economic Development. Parks & Recreation, Tourism, and Housing: and,

WHEREAS, projects are reviewed by community groups. governments. citizens and
stakeholders and then confirmed or revised by the Board of County Commissioners.

NOW THEREFORE, be it resolved that the Board of County Commissioners of San Juan
County, Colorado hereby adopts the San Juan County 2021 Community Development Action
Plan (CDAP) attached hereto as Exhibit A.

READ, PASSED AND ADOPTED this 25" day of August, 2021 by the Board of
Commissioners of San Juan County, Colorado.

Attest:
Scoft F\e{éﬂ%ﬂ"l(iér./Chainnan
Austin Lashley .~ 4 Ladonna L. JaraBhillo

/é{ Clerk and Recorder
ey M.

~rnest F. Kuhlman



