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COMMUNITY DEVELOPMENT ACTION PLAN
The Community Development Action Plan (CDAP) is a list of short-term projects (defined as two years or less).  Ini-
tial drafts of the CDAPs are developed through review of current projects, planning documents, small group discus-
sions and interviews with community stakeholders, and those working on community projects. The CDAPs are pre-
sented at various community and public meetings and distributed for public comment for a period of one month. 
The final drafts are presented to each county’s Board of Commissioners for approval.  The approved copies are in-
cluded as part of this document. The CDAPs are useful tools for organizations working with communities and have 
evolved into being the central source for listing the full range of projects that are in process or are desired. The 
CDAPs are used as the official community plan required for eligibility for many federal and state funding sources. 
 
The 2021 San Juan County CDAP has a total of 35 projects that were developed by stakeholders and subsequently 
approved by the County Commissioners on August 25th, 2021, signed by Scott Fechenhier – Chairperson.
 
Recognizing that the COVID pandemic will impact the economy for years to come, this CEDS focuses on aligning 
regional strategies with state strategies for addressing equitable and resilient economic growth. 
 
The CDAP projects were aligned with the State Rural Economic Blueprint. Priorities from the State Blueprint are 
assigned to specific projects in the CDAP. Priorities are numbered below for reference rather than level of im-
portance. 

1. Leverage the Unique Assets of Rural Colorado  
2. Save Coloradoans Money on Healthcare 
3. Fulfill Every Child’s Potential 
4. Support Local Community Success in Energy Transmission 
5. Make Critical Investment in Community Infrastructure  
6. Invest in Roads and Bridges 
7. Build on Successful Economic Development Programs 
8. Community Identified Priorities – this was added for projects aligned more closely with local economic pri-

orities 
 
The CDAP projects were also linked to six resiliency strategies identified in the Colorado Resiliency Framework, 
which addresses potential and interrelated economic, social and environmental  
risks and vulnerabilities. Abbreviations are listed next to the strategies in the CDAP along with a number represent-
ing the supporting strategy. Please refer to the Colorado Resiliency Framework document for details. 

1. Future Ready Economy & Workforce (EW) 
2. Climate & Natural Hazard Resiliency (CN) 
3. Building & Infrastructure Sustainability (BI) 
4. Agriculture & Food Security (AF) 
5. Housing Attainability (HA) 
6. Community Capacity (CC) 
7. Internal to Community (IC) - this was added for projects aligned more closely with local resiliency strategies 
 
Currently, the CDAP list displays:  Project #, Rank, Category, State Economic Development Priority, Resiliency Link-
age, Primary Partners, Funding Resources, Cost Estimate, Jobs and Outcomes & Impacts. 
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CDAP Project Ranking
Ranking Criteria 

 Is relevant to economic or community development – aligns with community master plans and priorities 
or state economic priorities. 

 Is relevant to economic or community resiliency – aligns with state resiliency framework. 
 Is within the community’s and primary partners ability to influence. 
 Metrics address progress and impact. 
 Metrics are comparable to other counties, regions, state. 
 Data is readily available and accessible to community members. 

 

 
 

 
 
Guidelines for CDAP Review & Project Additions 
Region 9 updates and monitors the Community Development Action Plans (CDAPs) for Archuleta, Dolores, La Plata, 
Montezuma, and San Juan Counties in an ongoing cycle every two years.  County Commissioners may update their 
CDAP at any time and provide the update to Region 9.  If a project is submitted out of cycle due to timing or grant 
applications, the project must have the support of that County’s Commissioner and can be added as an addendum. 
 
Criteria for Adding CDAP Projects out of Cycle: 
Is the proposed project required to be part of a community plan? 
Is project happening before next CDAP revision? 
Does project fit a CDAP definition? 
 
  

High Medium Low
Must meet at least 4 criteria Must meet at least 3 criteria Must meet at least 2 criteria

Rank
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CDAP 
#

Project Rank

3 San Juan Development Association High 
5 Summer School & Enrichment Programs High 
9 Local Access to Health Care & Mental Health Support Services High 

11 Anvil Mountain Affordable & Attainable Housing Project High
20 Baker's Park Trail System High
23 Promotion of Silverton & San Juan County  High 
25 Creative District High 
30 Municipal Water High 
31 Wastewater System Rehabilitation High 
32 Redundancy Fiber Path into and out of Silverton High
35 Compass Project High
2 Silverton Business District Beautification Projects Med
4 Upper Animas Water Shed  Med
6 Stanley Placer  Education Complex Phase I Med
7 Mountain Studies Institute Research and Innovation Center Phase I Med
8 Local Farm to School/Community Programs Med

13 Conveyance of Bureau of Land Management Parcel to Town of Silverton Med
14 Kendall Mountain Recreation Center & Ski Area Master Plan Med
16 Molas Lake Master Plan Med
19 Improve Drainage & Water Flow in Silverton Med
22 Long Range Management Plan for upper-Animas River & Corridor Med
24 Blair Street Improvement District Projects Med
26 Columbine Park Revitalization Plan Med
28 Bike Skills Park Med
29 Youth Center Med
33 Toilet Facilities in the Town Med
1 Artist & Business Incubation Center Low 

10 Lackawana Mill & Bridge Low
12 Silverton/San Juan County Master Plan Low 
15 Eureka Campground & Facilities Improvements Low 
17 Rehabilitate Carnegie Public Library Low 
18 Restoration, Repair & Maintenance of Community Buildings Low 
21 Toilet Facilities along San Juan Skyway Low 
27 Exhibit at Visitors' Center and/or San Juan Historical Museum on Native American Culture Low 
34 Construct Pedestrian Bridges Low 
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